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Evince follows Hybrid Project Execution Methodology. Hybrid Project Methodology allows
creating a project execution flow as per the requirement of project and client. The project is well
divided into Phases and executed as per that. Please find the detailed description of Evince
Project Execution Approach.
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¢+ Project Process Overview:

Requirement Gathering, Research & Analysis:

Our team of Analyst will do research and analysis and brainstorming on the Requirement
gathered from the client’s end. After thoroughly evaluating the requirement, Evince prepares

and submit a Project Understanding document to the client.
Wireframe:

Evince starts working on the wireframing after completion of Understanding document. Evince
will create the complete wireframing of the system to give an idea of the look and feel of the
website on the base level. Through the wireframe, Evince helps the client identify the field level

information required in the system, the layout of the website, base-level functionality, etc.
Conceptualized Design and Branding with Responsive Elements:

After the kick-off meeting, the creative team will start working on the ideology of branding
aesthetics & the creative design for the website. After evaluating various ideas & design
patterns, the creative design team will start the designing process of the website first of all with
the Logo & Homepage. During the entire process, the client will be in direct touch with the
design team and can share their thoughts & feedback on the design submitted for each of the
pages of the website. Evince will focus to conceptualize the complete design of the website in

such a way that it represents a unique & elegant view of the client business through the design.
Architecture & Database Design:

Before commencing toward the development process, we first of all work on the Architecture
of the solutions, best available technologies for the system and Database design. Our Solution
Architect will work on the Architecture and Database designs which will enhance the
development cycle & help the development team to work effectively on the system. Evince will
also prepare the Architecture design of the system to be clear on the working module elements

and flow of the system.
Iterative Back-end Development Process:

Based on elegant and attractive NFP, the Development team will identify each module of the
website, create dependencies diagram of each module and create solid WBS for complete
project execution. The WBS will be defined with ZOHO project management tool with each

Module, Tasks, and subtasks. The client would be a part of the ZOHO project and will be able to
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review project progress on each module and task on a daily basis. Evince Team will release
modules from time to time for client review and getting feedback for the successful execution
of the project. After each module development completion, the client will be notified and Evince

provides a demo of what has been developed to keep the client in sync.
Quality Assurance Process:

After completing the development of all the modules, Evince QA Team will strictly check for the
Quality and functionality of the website. The QA team will inform the development team to

make necessary changes and get confirmation from the QA team.
User Acceptance Test (UAT):

After QA team confirmation, the complete website will be released for User Acceptance Testing.
Evince will document all the tests & feedback in the UAT period, make necessary changes to
encounter the issues faced with the website and get the QA & client approval before pushing

the complete application on the Production server after the UAT period is completed.
Deployment on Client’s Live Server:

After all the above process is completed, the website is available for use. All the Deployment
activities are conducted such as release, install, activate, deactivate, adaptation, update, version

tracking, uninstall, etc.
Annual Maintenance & Technical Support

Our technical team is available for providing the best support with a guarantee to get back to
the client within 24 hours from the time issue is reported. Our team of experts will help the
clients to maintain their products for a pre-agreed period of time. So, when a client faces the
problem with their products our team will always be there to help the client. Once the product
is done our training team provides the client with the training of how to use and with a better

understanding of the product.
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