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❖ An Introduction: 

Evince consider communication as the most crucial reason behind the success of project. 

Evince provides a flow of communication which keeps all the data in place and secure. The 

conversation methodology followed by Evince is as mentioned below.  

 

 

 

• Skype Call: 

Evince creates a Skype group for the project in which all the team members working on the 

project are added. Evince adds the client in the group for day-to-day communication and project 

updates. The client can directly communicate with team members on chat and call.  

• E-Mail: 

Evince manages all the essential and confidential communication through email with the 

client. Evince updates client on payments, milestone completion, project credentials, weekly 

PSR report, etc. through email communication. 
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• ZOHO Project Management Tool: 

Evince uses the ZOHO project management tool for managing the entire project. Evince assign 

the role to the client in the ZOHO PMS tool, and client view the Work Break Down Structure, tasks 

assigned to particular team members, progress on each task, deadline of each job, daily updates, 

etc. Evince will manage the complete project on ZOHO PMS tool, which will act as a Directory for 

the whole project. The following are the components of the project we can track through ZOHO. 

• Work Breakdown structure with Task, subtask, assigned to, date of start, date of the end, 

status, etc.  

• Task-Based discussion between team and client coordinator. 

• Document Management task-based and general both facilities are available.  

• Direct Discussion with specific User from the project or Group discussion.  

• Tracking of the sequential task and dependent task.  

• Tracking of project progress online 24 X 7. 

• Rich reports like Burnout Report, Gantt chart, Project status report.  
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