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** An Introduction:

Evince consider communication as the most crucial reason behind the success of project.
Evince provides a flow of communication which keeps all the data in place and secure. The

conversation methodology followed by Evince is as mentioned below.

‘Medium of Communication with client_;

4

A Y

Skype Call E-Mail " ZOHO Tool

e Skype Call:
Evince creates a Skype group for the project in which all the team members working on the
project are added. Evince adds the client in the group for day-to-day communication and project
updates. The client can directly communicate with team members on chat and call.
e E-Mail:
Evince manages all the essential and confidential communication through email with the
client. Evince updates client on payments, milestone completion, project credentials, weekly

PSR report, etc. through email communication.

EVINCE®

IOS—May-lQ to 10-May-19 PSR #13 - getTREAD 33
FDEVELOPMENT

L Laneral SENS 48 8 1
PSA Date: W™ May, 2019
Reported period 06-May-19 to 10-Mmy-19

PSR prepared by Evinge Techrcal Team [Rahul Patidar)

2. Activitios/Dolivornbies Stat
t

Activity / Dellverable Status Hours Owver

Comment

Tirw listing page custom product filtar integration based on
WordPress Application In Progress 48 to gingie and muttipte ize,

Received Full tire data from FG. Checsed the CSY and find

cptimam solution foc import uge data into systam

Communicate with FG %or quenes and map the new data into

wystem

Mode Tire listing sjax base for all attributes wih pagination

Share Usting poage can tie avalable for socis sharing now

Imparted twge new sample C5V into system and chocked with
WordPress Application Completed 16 Ep diffarent scenacios fur cambine size and single stze

Crass verily with supplior APY responss to update the price and

QIVinta system

Acusty Schoduling custom Caendas integyation with Aculty AM

Completod the anabyss of gettiresize and croateorder AP for

TreadManx supplier. This will be ready fof inegration in supplier

application

Grand Total in Hours: 64
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3. Prio

rif

*  What would be the delivery tme of suppler TreadMaxxs?

Tasks Task Descrption

Compieta the flow of Tire purchase 8 shop pag®  Complete the tine purchase flow according to new layout received and update/remove each screen’s sections.
Optimise impart script Optimize the impart script which will run oo monthly basis and capable to handie the large CSV tire data
Earhust Mabile imtallation

Eartiast Mobile installstion date and time display 1o user on shop page concat with supplier defvery time

S No. 1ssaie Detain D Ownar Matn Remark
Nooe Nooa Nanae None Nore

5. No. Rish Detasls o Owner Status Remark
PFane None Mo None Nore

o How many future limits of Gay will De there in Calenda?

*  Earliest Mobile Instaliataon Fter in e Ganing page. THhis featun s Taking s0 much Bma in implemantation, We would suggest 1o move this 1o second Phase of welbsite

Mowever, we will display the Earliest Mabile install time to customer on each tire section

e ZOHO Project Management Tool:

Evince uses the ZOHO project management tool for managing the entire project. Evince assign

the role to the client in the ZOHO PMS tool, and client view the Work Break Down Structure, tasks

assigned to particular team members, progress on each task, deadline of each job, daily updates,

etc. Evince will manage the complete project on ZOHO PMS tool, which will act as a Directory for

the whole project. The following are the components of the project we can track through ZOHO.

Work Breakdown structure with Task, subtask, assigned to, date of start, date of the end,
status, etc.

Task-Based discussion between team and client coordinator.

Document Management task-based and general both facilities are available.

Direct Discussion with specific User from the project or Group discussion.

Tracking of the sequential task and dependent task.

Tracking of project progress online 24 X 7.

Rich reports like Burnout Report, Gantt chart, Project status report.
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Milestone Status
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All Milestones

Active Milestones
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